
Praise for How Happiness Happens
“For me and my family, I’ve always said that the farm isn’t what made us 
happy. Instead, I believe it was everything that happened on our way to the 
farm . . . and it’s because of that journey that we are the people we are today. 
I love Max Lucado, I love his family, and I love the perspective he shares in 
How Happiness Happens. If you’re looking for a wake-up call or a dose of 
modern-day wisdom, read this book. In fact, read all of his books—you’ll be 
glad you did.”

—Chip Gaines, Magnolia cofounder

“In a world where happiness has become fickle and fleeting, Max takes us 
back to Jesus’ path to happiness that is rooted in true joy and loving others. 
How Happiness Happens will challenge you to focus less on yourself and your 
circumstances, and more on our good God—the true source of our joy.”

—Christine Caine, bestselling author; 
founder, A21 and Propel Women

“In a generation wrestling with comparison and desperately searching for 
joy, Max beautifully communicates the simplicity of happiness in his new 
book How Happiness Happens. The call to kindness and thoughtful intention 
is extended to us all. This is a timely message that we all need!”

—Kim Walker-Smith, Jesus Culture

“Max has done it again! This book is packed with simple reminders of how 
small acts of kindness can pay massive dividends in our own happiness and 
then impact the lives of those we come into contact with on a daily basis.”

—David Green, CEO, Hobby Lobby Stores, Inc.

“There’s a reason my friend Max Lucado is one of the bestselling Christian 
authors of all time! His words touch our hearts with a gentle whisper that 
in time becomes a roaring waterfall of the Father’s freedom and love. How 
Happiness Happens will delight and awaken you, leading you to a greater 
peace and purpose than you’ve ever known before.”

—Louie Giglio, Passion City Church, Passion Conferences, 
author of Not Forsaken and Goliath Must Fall
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“Max Lucado’s books always look into our hearts, our souls, and our behav-
ior toward one another. His latest book How Happiness Happens is no differ-
ent as he teaches that doing for others makes our hearts feel good and brings 
us happiness. He uses Scripture in teaching how to bring joy and happiness 
to those around us. In one of the chapters, Max mentions that ‘doing good 
does good for the doer’ and I could not agree more.”

—Delilah, radio personality and author

“Max Lucado, one of the leading Christian writers of our time, has written 
a wonderful book about one of life’s most important subjects: happiness. 
I have long argued that the happy make the world better and the unhappy 
make it worse. Therefore, this book can make the world better. I hope millions 
read it. And while it is written from a Christian’s perspective, anyone of any 
faith—or of no faith—will greatly benefit from it. I am a Jew, and I loved it.”

—Dennis Prager, nationally syndicated radio talk 
show host and New York Times bestselling author 

“I was a college student home from school for the summer and working part-
time at my church. My dad, the pastor, encouraged me to begin my mornings 
by having a daily quiet time. In addition to my Bible, he handed me a stack of 
books by Max Lucado. I read them one by one, cover to cover. Max’s gifted 
storytelling and powerful teachings ministered to me then, and his books are 
still accompanying my daily quiet times today. I’ve been challenged greatly 
by How Happiness Happens and its powerful chapter by chapter reminder that 
the way we love others just might cause a much needed ‘quiet revolution of 
joy.’ Thanks Max, you keep speaking to me!”

–Matthew West, Dove Award winner and 
four-time Grammy nominee

“As a leader who coaches others to fully embrace their calling, I have learned 
firsthand how elusive happiness can be if separated from a servant’s heart and 
a generous spirit. In typical Max Lucado brilliance, How Happiness Happens 
sets our assumptions on end and lovingly invites us to live more fully like 
Jesus. In the process, we will find what we’ve been searching for all along—
true happiness.”

—Kadi Cole, leadership consultant and author 
of Developing Female Leaders, kadicole.com
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“The genius of Max is his ability to use God’s Word in an expository way, 
so we can easily apply it to our lives. The book How Happiness Happens is 
another example of how God speaks through Max.”

—Lance Barrow, coordinating producer, Golf CBS Sports

“My friend Max Lucado is one of the most respected and admired champions 
of faith in this generation. His knowledge of the Bible is well established, and 
he is a prolific author and highly sought-after speaker. Max is a leader, a mentor, 
and an inspiration to millions of believers around the world.”

—Joel Osteen, senior pastor, Lakewood Church

“Wow, the world is searching for something: contentment, happiness, joy, or 
whatever. Max Lucado reminds us that where we look shapes what we find. 
As Max always does, he explains what we need to know about happiness and 
then points us in the right direction. You will be blessed as you understand 
happiness better!”

—Ed Stetzer, Billy Graham Center, Wheaton College

HowHappinessHappens_content.indd   3 6/18/19   5:09 PM



HowHappinessHappens_content.indd   4 6/18/19   5:09 PM



HOW

Happens
HOW

Happens

HowHappinessHappens_content.indd   5 6/18/19   5:09 PM



Inspirational
3:16

A Gentle Thunder
A Love Worth Giving

And the Angels Were Silent
Anxious for Nothing

Because of Bethlehem
Before Amen
Come Thirsty

Cure for the Common Life
Facing Your Giants

Fearless
Glory Days

God Came Near
Grace

Great Day Every Day
He Chose the Nails

He Still Moves Stones
In the Eye of the Storm

In the Grip of Grace
It’s Not About Me

Just Like Jesus
Max on Life

More to Your Story
Next Door Savior

No Wonder They Call Him the Savior
On the Anvil

Outlive Your Life
Six Hours One Friday

The Applause of Heaven
The Great House of God

Traveling Light
Unshakable Hope

When Christ Comes
When God Whispers Your Name

You’ll Get Through This

Fiction
Christmas Stories

Miracle at the Higher Grounds Café
The Christmas Candle

Bibles (General Editor)
Children’s Daily Devotional Bible
Grace for the Moment Daily Bible

The Lucado Life Lessons Study Bible

Children’s Books
A Max Lucado Children’s Treasury

Do You Know I Love You, God?
God Always Keeps His Promises

God Forgives Me, and I Forgive You
God Listens When I Pray

Grace for the Moment: 365 Devotions for Kids
Hermie, a Common Caterpillar

I’m Not a Scaredy Cat
Itsy Bitsy Christmas

Just in Case You Ever Wonder
Lucado Treasury of Bedtime Prayers

One Hand, Two Hands
Thank You, God, for Blessing Me
Thank You, God, for Loving Me

The Boy and the Ocean
The Crippled Lamb

The Oak Inside the Acorn
The Tallest of Smalls

You Are Mine
You Are Special

Young Adult Books
3:16

It’s Not About Me
Make Every Day Count

Wild Grace
You Were Made to Make a Difference

Gift Books
Fear Not Promise Book
For the Tough Times

God Thinks You’re Wonderful
Grace for the Moment
Grace Happens Here

His Name Is Jesus
Let the Journey Begin

Live Loved
Mocha with Max

Safe in the Shepherd’s Arms
This Is Love

You Changed My Life

Also by Max Lucado

HowHappinessHappens_content.indd   6 6/18/19   5:09 PM



HOW

Happens
FINDING LASTING JOY IN A WORLD OF COMPARISON,

DISAPPOINTMENT, AND UNMET EXPECTATIONS

Max Lucado 

HOW

Happens Happine�

HowHappinessHappens_content.indd   7 6/24/19   10:07 AM



© 2019 Max Lucado

All rights reserved. No portion of this book may be reproduced, stored in a retrieval system, or transmitted 
in any form or by any means—electronic, mechanical, photocopy, recording, scanning, or other—except 
for brief quotations in critical reviews or articles, without the prior written permission of the publisher.

Published in Nashville, Tennessee, by Thomas Nelson. Thomas Nelson is a registered trademark of 
HarperCollins Christian Publishing, Inc.

Thomas Nelson titles may be purchased in bulk for educational, business, fund-raising, or sales 
promotional use. For information, please email SpecialMarkets@ThomasNelson.com.

Any Internet addresses, phone numbers, or company or product information printed in this book are 
offered as a resource and are not intended in any way to be or to imply an endorsement by Thomas Nelson, 
nor does Thomas Nelson vouch for the existence, content, or services of these sites, phone numbers, 
companies, or products beyond the life of this book.

Unless otherwise noted, Scripture quotations are taken from the New King James Version®. © 1982 by 
Thomas Nelson. Used by permission. All rights reserved.

Other Scripture references are from the following sources: American Standard Version (asv). Amplified® 
Bible (amp), copyright © 1954, 1958, 1962, 1964, 1965, 1987 by The Lockman Foundation. Used by 
permission. (www.Lockman.org). Contemporary English Version (cev), copyright © 1991, 1992, 1995 
by American Bible Society. Used by permission. English Standard Version (esv), © 2001 by Crossway 
Bibles, a division of Good News Publishers. The Expanded Bible (exb). © 2011 by Thomas Nelson. Used 
by permission. All rights reserved. Good News Translation in Today’s English Version—Second Edition 
(gnt). Copyright 1992 by American Bible Society. Used by permission. The Jerusalem Bible (jerusalem 
bible). © 1966 by Darton Longman & Todd Ltd. and Doubleday and Company Ltd. King James Version 
(kjv). The Message (the message). Copyright © by Eugene H. Peterson 1993, 1994, 1995, 1996, 2000, 
2001, 2002. Used by permission of Tyndale House Publishers, Inc. New American Standard Bible® (nasb, 
1977). Copyright © 1960, 1962, 1963, 1968, 1971, 1972, 1973, 1975, 1977 by The Lockman Foundation. 
Used by permission. (www.Lockman.org). New American Standard Bible® (nasb). Copyright © 1960, 
1962, 1963, 1968, 1971, 1972, 1973, 1975, 1977, 1995 by The Lockman Foundation. Used by permission. 
(www.Lockman.org). New Century Version® (ncv). © 2005 by Thomas Nelson. Used by permission. All 
rights reserved. Holy Bible, New International Version®, niv® (niv). Copyright © 1973, 1978, 1984, 2011 
by Biblica, Inc.™ Used by permission of Zondervan. All rights reserved worldwide. www.zondervan.com. 
Holy Bible, New Living Translation (nlt). © 1996, 2004, 2007, 2013, 2015 by Tyndale House Foundation. 
Used by permission of Tyndale House Publishers, Inc., Carol Stream, Illinois 60188. All rights reserved. 
New Scofield Reference Bible (nsrb). Copyright © 1967 by Oxford University Press, Inc. J. B. Phillips: 
THE NEW TESTAMENT IN MODERN ENGLISH, Revised Edition (phillips). © J. B. Phillips 1958, 
1960, 1972. Used by permission of Macmillan Publishing Co., Inc. Revised Standard Version of the Bible 
(rsv), copyright 1946, 1952, and 1971 National Council of the Churches of Christ in the United States 
of America. Used by permission. All rights reserved. The Living Bible (tlb). Copyright © 1971. Used by 
permission of Tyndale House Publishers, Inc., Carol Stream, Illinois 60188. All rights reserved. The Voice™ 
(The Voice). © 2012 by Ecclesia Bible Society. Used by permission. All rights reserved. Note: Italics in 
quotations from The Voice are used to “indicate words not directly tied to the dynamic translation of the 
original language” but that “bring out the nuance of the original, assist in completing ideas, and . . . provide 
readers with information that would have been obvious to the original audience” (The Voice, preface).

ISBN: 978-0-7180-9613-7 (HC)
ISBN: 978-0-7180-7425-8 (IE)
ISBN: 978-0-7180-9647-2 (Ebook)

Library of Congress Control Number: 2019943260

Printed in the United States of America

19 20 21 22 23 LSC 6 5 4 3 2 1

HowHappinessHappens_content.indd   8 6/18/19   5:09 PM



For Jim Barker

For twenty-five years you’ve taught me, pastored 

me, and attempted to fix my golf swing.

Two out of three ain’t bad.

Thank you, friend.

HowHappinessHappens_content.indd   9 6/18/19   5:09 PM



HowHappinessHappens_content.indd   10 6/18/19   5:09 PM



xi

Contents

Acknowledgments .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                          xiii

1. The Unexpected Door to Joy .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                   1
2. Gimme Five, Rocky .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                        11
3. Don’t Pet the Peeves .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                        27
4. The Sweet Sound of a Second Fiddle  .   .   .   .   .   .   .   .   .   .   .   .   .   . 41
5. The Fine Art of Saying “Hello” .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                  57
6. The Power Posture  .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   . 71
7. It’s Your Serve .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   . 87
8. Discomfort Zones .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                        101
9. Speak Up  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                             117
10. You’ve Been Bustered  .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .  131
11. Be Loved, Then Love .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                      147

The Next Step: The Happiness Challenge .  .  .  .  .  .  .  .  .  .  .  .             161
Questions for Reflection  .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   .   169
Notes .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .                                 213

HowHappinessHappens_content.indd   11 6/18/19   5:09 PM



HowHappinessHappens_content.indd   12 6/18/19   5:09 PM



xiii

Acknowledgments

A resounding hip, hip, hooray for . . .
Karen Hill and Liz Heaney: invaluable editors who know 

how to persuade this stubborn donkey of an author to take 
another step up the hill.

Carol Bartley: incomparable copy editor who is to errors what a 
sherlock is to clues. Not a single one gets past you.

Steve and Cheryl Green: friends and partners for more than forty 
years. We cherish the relationship.

The HCCP team of standard-setting superstars: Mark Schoenwald, 
David Moberg, Brian Hampton, Mark Glesne, Jessalyn Foggy, Janene 
MacIvor, and Laura Minchew.

Brand team managers Greg and Susan Ligon: every author needs a 
“Greg and Susan,” especially this one.

HowHappinessHappens_content.indd   13 6/18/19   5:09 PM



xiv

A C K N O W L E D G M E N T S

Dave Treat: thank you for your steadfast prayers for this manuscript 
and many others.

Administrative assistants Janie Padilla and Margaret Mechinus: for 
all I know that you do and the much more I don’t know about, thank you!

The staff and elders of the Oak Hills Church: you are faithful, stead-
fast, and a lot of fun.

Ed and Becky Blakey: thank you for your over-the-top hospitality 
and the use of the ED-itorial writing room.

Brett, Jenna, Rosie, and Max; Andrea; Jeff and Sara: our splendid 
family. I could not possibly love you more.

And Denalyn, my dear wife. How does happiness happen? Simple. 
Marry Denalyn. It sure worked for me. I love you.

HowHappinessHappens_content.indd   14 6/18/19   5:09 PM



1

1
The Unexpected 
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I t’s 6:00 a.m. in Hamilton, Bermuda. Ninety-two-year-old Johnny 
Barnes stands on the edge of a roundabout and waves at people as 
they drive past. He’s been here since before 4:00 a.m. He’ll be here 

until 10:00 a.m. He’s not asking for money or begging for food. He’s not 
protesting, complaining, picketing, or loitering.

He’s making people happy.
He wears a straw hat and a salty beard. His eyes are bright, teeth 

white, and skin leathery and dark. The years have bent his back and 
slowed his step. But they haven’t siphoned his joy. He waves with both 
hands extended in front of him. His wrists turn from side to side as if 
he were adjusting the volume on a soundboard.

He pulls back his right hand to retrieve a kiss and blow it in the 
direction of a taxi driver or commuter.

“I love you!” he shouts. “I’ll love you forever!” “Hello, there, darlin’. 
I love you!”

And they love him! Bermudans call him Mr. Happy Man. They 
route their morning commute to see him. If Johnny’s not standing in 
his spot, people call the radio station to check on him. If he happens to 
miss acknowledging some commuters, they often circle the roundabout 
until he waves at them. One morning a cranky woman determined not 
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to make eye contact with him. She wanted to wallow in her bad mood. 
But she ended up looking his way. When he smiled, she smiled.

Another sour attitude bit the dust.
Johnny’s philosophy is simple. “We human beings gotta learn how to 

love one another. One of the greatest joys that can come to an individual 
is when you’re doing something and helping others.”1

Wouldn’t you love to meet a person like him?
Better still, wouldn’t you like to be like him?
How long has it been since you felt a level of contagious, infectious, 

unflappable, unstoppable happiness? Maybe your answer is “I feel that 
way all the time.” If so, God bless you. (And consider passing on this 
book to someone who needs it.) For many, perhaps most of us, the answer 
is “Well, it’s been a while. I used to be happy, but then life took its toll.”

“The disease took my health.”
“The economy took my job.”
“The jerk took my heart.”

And as a result something pilfered our happiness. It can seem such 
a fragile thing, this joy. Here one day. Tomorrow scattered by the winds 
of a storm.

Still we keep searching for it, longing for it, this sense of contentment 
and well-being. Worldwide, people profess that happiness is their most 
cherished goal.2 The most popular class in the three-century history 
of Yale University is on happiness.3 Magazine covers promise every-
thing from sexual happiness to financial contentment. I googled “happy 
hour,” and in one second seventy-five million options invited my click.

Marketing companies get this. Television commercials make grand 
promises: Want to be happy? Buy our hand cream. Want some joy? Sleep 
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on this mattress. Desire a dose of delight? Eat at this restaurant, drive 
this car, wear this dress. Nearly every advertising strategy portrays the 
image of a joy-filled person, even the advertisement for Preparation H. 
Before using the product the guy scowls as he sits. Afterward he is the 
image of joy. Perhaps the H stands for happy?

Happiness. Everyone craves it.
And everyone benefits from it. Happy people enjoy higher odds of a 

strong marriage, lower odds of divorce, and superior work performance. 
They are also healthier, resulting from a bolstered immune system.4 In 
one study researchers found a correlation between happiness and fatter 
pocketbooks.5 An analysis of twenty-five studies indicated that happy 
people are more effective leaders than Debbie Downers.6 Happiness, it 
turns out, helps everyone.

But fewer people are finding it. Only one-third of Americans sur-
veyed said they were happy. In the nine-year history of the Harris Poll 
Survey of American Happiness, the highest index was 35 percent. This 
means a cloud of perpetual grayness overshadows two out of three 
people.7 Smiles are in short supply. By some estimates clinical depres-
sion is ten times more rampant now than it was a century ago.8 The 
World Health Organization forecasts that by the year 2020 “depression 
will become the second leading cause of disease worldwide.”9

It used to be that older people were happier. People in their sixties 
and seventies generally scored higher in the areas of contentment and 
appreciation of life. That has changed. Age does not seem to bring the 
satisfaction it once did.10

How can this be? Education is accessible to most. We’ve made 
advancements in everything from medicine to technology, yet 66 per-
cent of us can’t find an adequate reason to check the yes box on the 
happiness questionnaire.
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Are genetics to blame? Not to the degree one might think. Heredity 
may influence as much as 50 percent of our disposition. Even if this 
number is accurate, that leaves the other 50 percent under our purview.11

What’s up? How do we explain the gloom? While the answers are 
varied and complex, among them must be this idea: we are using the 
wrong door.

The oft-used front door to happiness is the one described by the 
advertising companies: acquire, retire, and aspire to drive faster, dress 
trendier, and drink more. Happiness depends on what you hang in your 
closet, park in your garage, mount on your trophy wall, deposit in your 
bank account, experience in your bedroom, wear on your wedding 
finger, or serve at your dining table. Happiness happens when you lose 
the weight, get the date, find the mate, or discover your fate. It’s wide, 
this front door to happiness.

Yet for all its promise it fails to deliver.
In a classic study psychologists determined that recent winners of 

the Illinois State Lottery were no happier than recent accident victims 
who were consequently disabled. The two groups were asked to “rate the 
amount of pleasure they got from everyday activities: small but enjoyable 
things like chatting with a friend, watching TV, eating breakfast, laughing 
at a joke, or receiving a compliment. When the researchers analyzed their 
results, they found that the recent accident victims reported gaining more 
happiness from these everyday pleasures than the lottery winners.”12

Even the thrill of winning the lottery wears off.
More money makes truly poor people happier insofar as it relieves 

pressure from everyday life—getting enough to eat, having a place to live, 
affording medical care. But once people reach the middle-class income 
level, even big financial gains don’t yield much, if any, increase in happi-
ness.13 Americans who earn more than $10 million annually report a 
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happiness level only slightly higher than the blue-collar workers they 
employ.14 As one Harvard professor said, “We think money will bring 
lots of happiness for a long time, and actually it brings a little happiness 
for a short time.”15

We’ve all seen happy peasants and miserable millionaires, right?
There is another option. It requires no credit card, monthly mortgage, 

or stroke of fortune. It demands no airline tickets or hotel reservations. 
It stipulates no PhD, MD, or blue-blood pedigree. Age, ethnicity, and 
gender are not factors. Balmy climates, blue skies, and Botox are not 
mandated. No resources for psychoanalysis, plastic surgery, or hormone 
therapy? No problem. You don’t have to change jobs, change cities, 
change looks, or change neighborhoods.

But you might need to change doors.
The motto on the front door says “Happiness happens when you get.” 

The sign on the lesser-used back door counters “Happiness happens 
when you give.”

Doing good does good for the doer.
Research bears this out.
When volunteers were put in a functional MRI scanner and were 

told they would be giving some of their money to charity, the areas 
of their brains associated with pleasure—like food and sex—lit up like 
Christmas trees. Giving to help others triggers dopamine.16 (New fund-
raising slogan perhaps?)

In another study a team of social psychologists distilled happiness 
factors into eight common denominators. Two of the first three involve 
helping others. Happy, contented people “devote a great amount of time 
to their family and friends, nurturing and enjoying those relationships.” 
And “they are often the first to offer a helping hand to co-workers and 
passers-by.”17
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Seeking joy? Do good for someone else. A tender example of this 
truth came my way just today. I met with a husband and daughter to 
plan the funeral of the wife and mother. Patty was the picture of unself-
ishness. We tried to imagine how many kids she had hugged, diapers she 
had changed, children she had taught, and hearts she had encouraged. 
To see her smile was to see springtime thaw the winter ice.

Three months ago a brain condition had left her unable to speak, 
partially paralyzed, and living in a rehabilitation center. Her spirits sank 
so low she did not want to eat and had trouble sleeping. One evening her 
daughter had an idea. She placed her mother in a wheelchair and rolled 
her from room to room, looking for people who needed encouragement. 
It didn’t take long.

Though unable to speak, Patty could touch and pray. So she did 
both. She patted other patients and then placed her hand on their hearts 
and bowed her head. For the better part of the evening, she touched 
and prayed her way through the rehab center. That night her appetite 
returned, and she slept peacefully.

The words of Jesus are spot-on: “It is more blessed to give than to 
receive” (Acts 20:35). Because when you do, it has a boomerang effect. 
Happiness happens when we give it away.

This is such great news. You can’t control your genetics. You aren’t 
in charge of the weather, the traffic, or the occupant of the White House. 
But you can always increase the number of smiles on our planet. You 
can lower the anger level in your city. You—yes, you—can help people 
to sleep better, laugh more, hum instead of grumble, walk instead of 
stumble. You can lighten the load and brighten the day of other human 
beings. And don’t be surprised when you begin to sense a newfound 
joy yourself. That’s what this book is about: the unexpected door to joy.

And standing at the entryway to welcome you is Jesus of Nazareth.
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Jesus was accused of much, but he was never ever described as a 
grump, sourpuss, or self-centered jerk. People didn’t groan when he 
appeared. They didn’t duck for cover when he entered the room.

He called them by name.
He listened to their stories.
He answered their questions.
He visited their sick relatives and helped their sick friends.
He fished with fishermen and ate lunch with the little guy and spoke 

words of resounding affirmation. He went to weddings. He was even 
placed in charge of the wine list at a wedding. He went to so many 
parties that he was criticized for hanging out with rowdy people and 
questionable crowds. Thousands came to hear him. Hundreds chose 
to follow him. They shut down their businesses and walked away from 
careers to be with him. His purpose statement read “I came to give life 
with joy and abundance” (John 10:10 The Voice). Jesus was happy and 
wants us to be the same.

When the angels announced the arrival of the Messiah, they pro-
claimed “good news of a great joy” (Luke 2:10 rsv), not “bad news of a 
great duty.” Scripture has more than twenty-seven hundred passages 
that contain words like joy, happiness, gladness, merriment, pleasure, 
celebration, cheer, laughter, delight, jubilation, feasting, blessing, and 
exultation.18 Our joy level matters to God.

This is no call to naivete or superficial happy talk. Jesus spoke can-
didly about sin, death, and the needs of the human heart. Yet he did so 
with hope. He brought joy to the people of first-century Palestine. And 
he wants to bring joy to the people of this generation, and he has enlisted 
some special agents of happiness to do the job. You and me.

Not an easy task. The people in our world can be moody, fickle, and 
stubborn. And that just describes my wife’s husband. If we are going to 
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find the joy that comes through giving joy away, we need a plan. We 
need instruction. No wonder the Bible has so much to say about find-
ing joy in the act of sharing it. The New Testament contains more than 
fifty “one another” statements, practical principles for making happi-
ness happen. I’ve condensed them into a list of ten.

1.	 Encourage one another (1 Thess. 5:11).
2.	 Bear with one another (Eph. 4:2).
3.	 Regard one another as more important (Phil. 2:4).
4.	 Greet one another (Rom. 16:16).
5.	 Pray for one another (James 5:16).
6.	 Serve one another (Gal. 5:13).
7.	 Accept one another (Rom. 15:7).
8.	 Admonish one another (Col. 3:16).
9.	 Forgive one another (Eph. 4:32).

10.	 Love one another (1 John 3:11).

Let’s open the door to each of these “one another” passages and 
embark on a happiness project. I’m thinking you will discover what the 
Bible teaches and research affirms: doing good does good for the doer.

You and I indwell a lonely planet. Broken hearts populate every office 
building. Discouragement mummifies countless lives. The world is des-
perate, yes, desperate, for a cavalry of kindness. We cannot solve every 
problem in society, but we can bring smiles to a few faces. And who 
knows? If you brighten your corner of the world and I do the same in 
mine, a quiet revolution of joy might break out.
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